The What, Who, and How of Engaging
with Public Sector Leaders
February 2023 Member Meeting

Welcomel We will be starting the meeting shortly
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What is one word you would use to
define 2023%¢
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Infroductions
Please briefly introduce yourself:

Your Name
Pronouns

Organization

Location




Today’s Agendo

|. Welcome, Introductions
2. Focused Conversation: The What, Who, and How of

Engaging with Public Sector Leaders
3. Action Team & Other |IEFA Updates

4. Announcements and Adjourn
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Focused Conversation:
The What, Who, and How of
Engaging with Public Sector

Leaders
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Conversants

Sky Allen @/
Inland Empire United

Silvia Paz
Alianza Coachella Valley
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IE Funders Alllance Updates
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Welcome to our new
Advisory Board members!

Diana Fox, Reach Out Susan Gomez, /E Community Collaborative
Co-Lead, Learning Agenda Action Team Lead, Advocacy Planning Action Team




Thank you to our newest member!
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Action Team Updates

® Learning Agenda Action Team
(Leads: Margarita Luna & Diana Fox)

e Collaborative Grantmaking Action Team
(Lead: Denisha Shackelford)

® Advocacy Planning Action Team

(Lead: Susan Gomez)




Your membership dollars provide:

e Backbone support from the Praxsys Leadership team
o Staff support for Advisory Board and Four
Action Teams
O Strategic leadership and core operational support
o Capacity building in leadership, admin, and comms
e Operating costs for I'T, equipment, office supplies, etc.
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Sponsorship & Grant Opportunities
® Member meeting — $1,500 each (6/year)

o0 To cover honoraria for speakers & host organization,
refreshments, supplies

e Collaborative Grantmaking Toolkit production &

dissemination

e Collaborative Grantmaking Fast Pitch

General Operating Support
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Announcements
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2023 Member Meeting Dates
Wednesday, April 12th, 2023, [0am - |2pm
Wednesday, June 14th, 2023, 10am - |12pm
Wednesday, August 9th, 2023, |0am - |2pm

Wednesday, October | 1th,2023, |0am - |2pm
Wednesday, December |3th,2023, 10am - |2pm
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