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  REFLECTION QUESTION
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Which of these apply?

❑ My organization has embedded racial equity 
into its mission 

❑ My organization has explicit policies and 
practices addressing racial equity 

❑ My organization’s board has adopted a 
formal racial equity statement
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  OUR PURSUIT OF        
RACIAL EQUITY

• Senior Leadership Commitment
• Intelligent Study
• Application of Knowledge 

• Board Leadership & Vision
• Anti-racism vs Diversity & Inclusion
• Child-centered approach



4© 2020 W.K. Kellogg Foundation

• Documenting our 
organizational DNA 
• Shared Vision
• Authorizing Environment
• Culture and Behaviors

• The role of Racial Healing
• Learning is key
• Openness to change
• Deep partnering 
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The Kellogg Foundation’s racial equity 
journey contains the story of who we 
are, where we come from and the 
potential for our future. As part of our 
DNA, it informs our beliefs, 
relationships, day-to-day interactions 
and decision-making processes. 
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  RACIAL EQUITY VALUES 
  IN ACTION
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Embedding Our DNA

The W.K. Kellogg Foundation’s approach to DNA (Racial Equity, Community 
Engagement and Leadership Development) utilizes the Seven Circle Model 
as a frame for the embedding of our DNA into our programming and 
operations. It is our contention that in order for DNA to be institutionalized 
successfully and to lead towards organizational transformation, we need to 
implement strategies that are both technical (above the green line) and 
adaptive (below the green line) – aligning mind and heart.
 
There is an incredible opportunity to execute on work below the green line 
in the circles of relationships, identity, and information, which enables 
people to embrace, internalize, and “live” the change into being, while also 
institutionalizing DNA into culture, policy and practice. Leveraging years of 
experience and expertise, and having been heavily steeped in this work for 
several years, WKKF continues to build upon its DNA through the Seven 
Circle Model, working to ensure that the adaptive and relational work below 
the green line continues.

Our DNA implementation plan allows us to live out our commitments to 
Racial Equity, Community Engagement and Leadership Development.   
 

WKKF DNA Implementation

Adapted by National Equity Project
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October 2020WKKF DNA Implementation Plan

Fiscal Year 20/21Fiscal Year 19/20

  SHARING
OUR DNA

    DEEPENING
OUR DNA

         COMMITTING
 TO DNA

     

UNDERSTANDING
OUR DNA

   CONNECTING 
WITH DNA

AWARENESS
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WKKF staff members are 
immersed in a space to build 
relationships and getting to 

know one another.

WKKF staff are immersed in a 
space that will help them identify 
their levels of understanding and 

disposition toward learning 
experiences. 

WKKF staff deepen their 
knowledge of DNA through 

dialogue, reflection and identify 
opportunities for personal and

 professional growth. 

WKKF staff explore the DNA 
learning opportunities, as well as 
tools and resources to continue 
our collective learning journey. 

WKKF staff continue learning and 
applying the tools, content and 

experiences that they have defined 
as a commitment and share their 

progress through ongoing 
storytelling practices. O
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DNA Implementation Plan – DNA Learning Experiences (Racial Equity, Community Engagement & Leadership Development)

Relationship Building Activities, Preparation Work and Virtual Learning Sessions
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  GRANTMAKING 
  FOR RACIAL EQUITY
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How We Do It: 

• Intentionality 

• Center Communities of Color

• Embed Racial Equity into EVERY grant

• Focus on systems and structures
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Application example 

Cultivation with a Racial Equity Lens 

Proposed Work 
• What are the underlying assumptions about 

race, racism and racial equity?
• Are those most impacted by the issue 

identifying the problem(s), making 
programming decisions, and proposing the 
solutions?

Issue Area and Impact 
• What patterns of racial inequity exist in the 

area of change? 
• How will there be impact through the 

execution of this proposal?

Organizational Commitment to Racial Equity 
• Does to organization demonstrate a deep 

understanding and commitment to racial 
equity?



  GRANTMAKING 
  FOR RACIAL EQUITY
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Examples of the Work 

• Entrepreneur of Color Fund

• AAPI Civic Engagement Fund 

• Truth, Racial Healing & Transformation 

• Catalyzing Community Giving 

• Racial Equity 2030



  WHAT WE HAVE  
  LEARNED
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  PATHWAYS
FOR ACTION



  QUESTIONS?

16© 2020 W.K. Kellogg Foundation


